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What is a Red Seal?

• A Canadian breed of seals?
• A type of welding material?
• An interprovincial endorsement in a 

trade?
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Red Seal Program

• The Red Seal is an endorsement physically affixed upon 
provincial/territorial (P/T) trade certificates, upon successful 
completion of the interprovincial Red Seal exam.  

• Trade certificates bearing the Red Seal endorsement are 
automatically recognized across Canada, and provide 
reasonable assurance of a high standard of qualification.  

• Program provides options for the jurisdictions, while recognizing 
that apprenticeship training and trade certification are the 
responsibilities of each province and territory.

• Program encourages greater interjurisdictional consistency of 
P/T apprenticeship training and certification requirements. 
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Red Seal History 

• Genesis in the early 1950’s – to promote labour mobility 
through interprovincial industry-defined standards for skilled 
trades workers. 

• 55 trades representing about 80% of registered apprentices in 
Canada.

• First Red Seal awarded in 1959 – Motor Vehicle Repair. 

• Over 574,000 Red Seals awarded since inception (almost 
25,000 in 2012).

• Top 5 Red Seal trades: Construction Electrician, Automotive 
Service Technician, Carpenter, Plumber and Welder.
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Who manages Red Seal?

• Canadian Council of Directors of Apprenticeship 
(CCDA) manages and delivers the Red Seal 
Program on behalf of industry

• Comprised of provincial/territorial apprenticeship 
authorities, and two representatives from 
Employment and Social Development Canada 
(ESDC). 

• Each member is accountable to their respective 
jurisdiction.
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Red Seal Products

Red Seal products are developed in partnership with 
industry through a rigorous process: 

─National Occupational Analyses (NOA)
─ Interprovincial (IP) Red Seal Exams
─ Interprovincial Program Guides (IPG)
─Essential Skills (ES)
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CCDA Strategic Directions
2013-2016

(1) Standards and Assessments:  
– enhance Red Seal standards and assessments.

(2) Harmonization:  
– promote the harmonization of interjurisdictional processes and 

requirements for skilled trades training, certification and standards.

(3) Promotion:  
– increase awareness of the Red Seal as a competitive advantage 

and an assurance of quality.

(4) Engagement:  
– increase the engagement and participation of partners and 

stakeholders in the Red Seal Program.
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• In Canada, there are 13 distinct apprenticeship systems
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Apprenticeship Training Standards - Time Requirements
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Apprenticeship Training Standards - Time Requirements
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Curriculum Basis

Curriculum Detail BC AB* SK MB ON QC NB NS NL

Year Updated 2013 2007 NA 2012 2013 2009 2011 2013 2010

NOA/IPG Version IPG
(2009)

NOA
(2005)

IPG
(2009)

NOA
(2010)

Prov.
(1995)

2005
IPG
(2009)

IPG
(2009)

IPG
(2009)

*Alberta curriculum is also used in PEI, NU, NWT & Yukon; Provincial NOA (Prov.)



Harmonization

Promote the harmonization of interjurisdictional processes and 
requirements for skilled trades training, certification and standards

– Identify areas where there are significant differences in the scope 
of trades and training and certification requirements between 
jurisdictions to encourage harmonization.

– Develop and advocate the adoption of more common approaches 
and tools for the assessment and recognition of the experience 
and credentials of domestic and foreign trained workers.
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Harmonization

• The Harmonization project will identify key 
impediments to apprentice mobility, prioritize the 
training and certification requirements that act as 
barriers, develop an action plan and build buy-in 
from P/Ts and industry for changes to make 
requirements more consistent. 

• Research is underway on the first three Red Seal 
trades (Carpenter, Mobile Crane Operator and 
Mobile Crane Operator-Hydraulic). A draft report 
and stakeholder consultation will inform the 
development of a proposed action plan. 
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Harmonization

Preliminary Findings
• Divergence in training standards is striking - both in technical 

and work experience requirements. 

• Any changes to Red Seal designations would potentially be 
adopted by jurisdictions that use interprovincial (IP) definitions 
to designate IP Red Seal trades.

• Curriculum content is fairly consistent, but differences in 
concentration and sequence of content poses potential mobility 
barriers.
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Harmonization

• A Foreign Qualifications Recognition (FQR) 
project is underway by the CCDA to improve and 
make more consistent the assessment processes 
for internationally trained workers. 

• The project is developing a consistent process for 
assessing overseas trades experience and 
eligibility to write the Red Seal exam. 

• It will also improve information resources and help 
internationally trained workers to start preparation 
and assessment processes before leaving their 
home country. 
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Discussion Questions

• How can we ensure that the Red Seal Program 
remains responsive to the evolving labour market?

• To improve efficiency and apprentice mobility, what 
should the CCDA consider in its work to promote the 
harmonization of apprenticeship requirements?  

• What do you see as the most significant barrier(s) to:
– Employer participation in apprenticeship?

– Completion of apprenticeship training programs?
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Harmonization

Carpenter Details:
• Scope of trade defined by regulations in some provinces and NOA in others.

• NOA version (2005 or 2010) underpinning curriculum is not consistent.

• Entrance requirements range from grade 9 to grade 12.

• Significant divergence in both practical and in-school training hours 

requirements (on-the-job hours range from 3,280 to 7,340 and in-school hours 

range from 690 to 1,680)

• Red Seal is particularly relevant in jurisdictions where the trade is broadly 

defined by regulations and where designation refers to Red Seal 

• Scope of tasks continues to expand with every new version of NOA. 

• Ratios relatively consistent across Canada – from 1:1 to 1:2.

• In provinces with strictly defined tasks contained in the trade regulation the 

scope of the trade remains rigid.

• Differences in the sequence of curriculum content delivery inhibits mobility.

• Significant divergences in concentration of curriculum time spent on various 

NOA content blocks makes PLA difficult.
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Harmonization

Mobile Crane and Mobile Crane (Hydraulic) 
Details
• Mobile crane is a designated trade in all provinces, while the Mobile Crane 

(hydraulic) sub-trade is designated as a trade in BC and sub-trade in NB, SK, 
and AB (only minor differences). 

• Different bodies responsible for trade designation and certification standards 
results in inconsistent designation of Mobile Crane trade and its sub-trade 
causing mobility challenges

• Divergence in trade standards based on weight classes 
• Practical experience on specific equipment is key qualification determinant. 
• Practical on-the-job hours are the primary certification requirement.
• Little divergence in curriculum content, but differences in concentration and 

sequence exist. 
• Differences in the trade standard and the designating authority are the most 

significant impediments to harmonization efforts.
• Wide range in total number of hours required (from 4,000 to 7,200) – some 

jurisdictions only stipulate on-the-job hours, others define both on-the-job and 
technical training.

• Ratios relatively consistent across Canada – from 1:1 to 1:2.
• Further industry consultation and research is required.
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